
c. Proposed STATEMENT OF WORK (up to 2 pages)  
 

This proposal is to work to facilitate enrollment of producers in the IAMP program to receive 
incentives for implementing climate-smart practices on farms in XYZ county, Idaho, 
through contracts with the University of Idaho (U of I). We commit to working with 
producers at a Level of Engagement 3, from recruitment, through enrollment and 
implementation of contracts, through the entire term of each contract. Personnel from the 
XYZ Soil Conservation District will use our existing outreach platforms and contacts with 
producers and industry to promote the opportunity, answer questions of producers, and 
direct them to the IAMP online Phase 1 application if they have not already applied through 
that portal. We will review those applications and identify up to 5 producers to work with, 
assisting them with completion of the Phase 2 application. We will work with U of I 
personnel to produce the final contract based on the Phase 2 application, which will be 
signed by the producer and a representative of IAMP at U of I. After the contract is signed, 
we will continue to work closely with all enrolled producers to monitor and verify their 
implementation of practices using the IAMP practice descriptions, and share this 
information with IAMP personnel at U of I. We will carry out all the required soil and crop 
sampling, modeling and other technical assistance necessary for the practices being 
enrolled and commodities to be produced. Our staff will maintain close and regular contact 
with U of I on all matters related to the IAMP project pertaining to our enrolled producers 
and across the state. We will participate in trainings and other meetings designed to 
support our producers and the overall IAMP effort. 
 
In addition to facilitating contract initiation and implementation, we will work with our 
producers and with IAMP personnel to identify and pursue opportunities to market 
commodities produced with climate-smart practices. 
 
In our district, predominant crops produced among those being incentivized by IAMP are 
potatoes, barley, and sugar beets. We expect to enroll producers of one or more of these 
commodities in rotation over the anticipated 3-year duration of the IAMP contracts. Based 
on producer demographics in our district, and our experience, we expect to enroll one 
producer who qualifies as underserved based on the USDA/IAMP definition.  
 
The XYZ Soil Conservation District has worked closely with producers to assist them in 
improving their farm productivity and profitability for decades. In this role, we have helped 
them identify and participate in other federally funded incentive programs through NRCS 
(EQIP, CSP, etc.), FSA or other. We have also provided guidance, advice, and direction to 
resources to help producers make agronomic and farm investment decisions. Our staff has 
experience with models required for certain NRCS practices that will be incentivized 
through IAMP, including RUSLE2 and WEPS. With minimal training, we are confident that we 
can carry out modeling, soil sampling, and other monitoring activities independently, as 
required of Level of Engagement 3 Administrative Partners in IAMP. We have worked in this 
capacity with 17 producers over the past 19 years. XYZ Soil Conservation District 
employees currently engage with producers in such work, so we are prepared to contribute 
to IAMP as soon as funding can be received. Due to our prior experience and organization, 
we are currently in compliance with all requisite conditions for receiving federal funding 
through an IAMP subaward, as indicated in our Subrecipient Commitment Form (attached) 



and the document, Becoming a Subrecipient on a Federal Grant, provided with the IAMP 
RFA.  
 
As detailed in the accompanying budget and budget justification for this proposal, we will 
use subaward funds from IAMP to augment the salary of our principal agronomist, Joe 
Vandal, to enable him to complete IAMP responsibilities outlined above. Our facilities in 
ZYX, Idaho include equipment and a workroom where we can conduct trainings with one or 
more of our enrolled producers simultaneously. To augment this capacity to meet the 
demands of the IAMP partnership we are requesting funds for materials, tools and supplies 
as outlined in our budget request and justification. Personnel in our district are also 
capable of supporting this contract by assisting with budgetary and compliance needs, 
submitting invoices to U of I in a timely manner, providing quarterly reporting on producer 
contracts and other activities as required by IAMP. Jane Viking on our staff has extensive 
experience with financial and grant compliance matters and can support Joe Vandal in 
meeting IAMP requirements. We are enthusiastic about engaging with IAMP as soon as 
possible. 
 
This subaward will not only enable XYZ to support IAMP, as outlined above, but will provide 
resources and experience that will strengthen our efforts working with producers in our 
district going forward, whether through extended efforts with the IAMP project, or similar 
efforts with partners within our district and throughout Idaho. 

 


